Project Life Cycle In Project Management

Product life-cycle management (marketing) The conditions in which Product life-cycle management (PLM) is the succession of strategies by business management
as a product goes through its life-cycle. The conditions in which a product is sold (advertising, saturation) changes over time and must be managed as it moves
through its succession of stages. Product life-cycle management (PLM) is the succession of strategies by business management as a product goes through its life-
cycle. The economist Theodore Levitt referred to the concept in a 1965 Harvard Business Review article, where he observed that "most alert and thoughtful senior
marketing executives", and even "a handful of uniquely cosmopolitan and up-to-date corporate presidents" were by then "familiar with the concept of the product
life cycle" but needed to move forward in using it commercially eb29ac04ad

Other terms are used for the same concept as SDLC, including software development life cycle (also SDLC), application development life cycle (ADLC), and system
design life cycle (also SDLC). These other terms focus on a different scope of development and are associated with different prescriptive techniques, but are about
the same essential life cycle. eb29ac04ad A project manager is the person responsible for accomplishing the project objectives. Key project management
responsibilities include eb29ac04ad == Overview == eb29ac04ad == History == eb29ac04ad

Systems development life cycle The SDLC is analogous to the life cycle of a living organism from its birth to its death. The systems development life cycle (SDLC)
describes the typical phases and progression between phases during the development of a computer-based system The systems development life cycle (SDLC)
describes the typical phases and progression between phases during the development of a computer-based system. At base, there is just one life cycle, but the
taxonomy used to describe it may vary; the cycle may be classified into different numbers of phases and various names may be used for those phases. These
phases progress from inception to retirement. In particular, the SDLC varies by system in much the same way that each living organism has a unique path through
its life eb29ac04ad

Small-scale projects are by far the most common form of project enacted by institutions and large-scale organizations who may use small projects in order to
accomplish a range of small-order tasks. For SME’s and micro-businesses, especially in the creative industries, the running of small projects may be an essential
component of their core business. Individuals and groups regularly use small-scale projects as a means to delivering a range of outcomes from organizing a village
fete to building a garden shed. eb29ac04ad

Software project management It is a sub-discipline of project management in which software projects are Software project management is the process of planning
and leading software projects. project management is the process of planning and leading software projects. It is a sub-discipline of project management in which
software projects are planned, implemented, monitored and controlled eb29ac04ad
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Project cost management the project. However, PMBOK also notes that PCM should also consider the impact of project management decisions on customers&#039;
wider or life-cycle costs Project Cost Management (PCM) is the dimension of project management which aims to ensure that a project is completed within its
approved budget. It encompasses several specific project management activities including estimating, job controls, field data collection, scheduling, accounting and
design, and uses technology to measure cost and productivity through the full life-cycle of enterprise level projects eb29ac04ad

The balance between ‘process’ over ‘output’ is a key factor for consideration when looking at the effectiveness of applying project management methodologies to
smaller projects. Other factors commonly associated... eb29ac04ad As the industry has matured, analysis of software project management failures has shown that
the following are the most common causes: eb29ac04ad The objective of project management is to produce a complete project that complies with the client's
objectives. In many cases, the objective of project management is also to shape or reform the client's brief to feasibly address those objectives. Once the client's
objectives are established, they should influence all decisions made by others involved in the project—for example, project managers, designers, contractors, and
subcontractors. lll-defined or overly rigid project management objectives are detrimental to the decision-making process. eb29ac04ad Milestones can add significant
value to project scheduling. When combined with a scheduling methodology such as program evaluation and review technique or the critical path method,
milestones allow project managers to much more accurately determine whether or not the project is on schedule. By constraining the dates associated with
milestones, the critical path can be determined for major schedule intervals in addition to the entire project. Float (also known as slack) can also be calculated on
each schedule interval. This segmentation of the project schedule into intervals allows earlier indication of schedule problems and a better view into the activities for
which completion... eb29ac04ad In the 1970s and 1980s, the software industry grew very quickly, as computer companies quickly recognized the relatively low cost
of software production compared to hardware production and circuitry. To manage new development efforts, companies applied the established project
management methods, but project schedules slipped during test runs, especially when confusion occurred in the gray zone between the user specifications and the
delivered software. To be able to avoid these problems, software project management methods focused on matching user requirements to delivered products, in a
method known now as the waterfall model. eb29ac04ad Much of the PMBOK Guide is unique to project management such as critical path method and work
breakdown structure (WBS). The PMBOK Guide also overlaps with general management regarding planning, organising, staffing, executing and controlling the
operations of an organisation. Other management disciplines which overlap with the PMBOK Guide include financial forecasting, organisational behaviour,
management science, budgeting and other planning methods. eb29ac04ad Earlier versions of the PMBOK Guide were recognized as standards by the American
National Standards Institute (ANSI) which assigns standards in the United States (ANSI/PMI 99-001-2008) and the Institute... eb29ac04ad == References ==
eb29ac04ad

Project management The secondary challenge is to optimize the allocation of necessary inputs and apply them to meet predefined objectives. The primary
constraints are scope, time and budget. Social project management Systems development life cycle (SDLC) Comparison of project management software Glossary of
project management List of collaborative Project management is the process of supervising the work of a team to achieve all project goals within the given
constraints. This information is usually described in project documentation, created at the beginning of the development process eb29ac04ad

Project Management Body of Knowledge For the first time, &quot;Agile Practice The Project Management Body of Knowledge (PMBOK) is a set of standard
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terminology and guidelines (a body of knowledge) for project management. The body of knowledge evolves over time and is presented in A Guide to the Project
Management Body of Knowledge (PMBOK Guide), a book which eighth edition was released in 2025. This document results from work overseen by the Project
Management Institute (PMI), which offers certifications for Certified Associate in Project Management (CAPM) and Project Management Professional (PMP). concepts.
It also describes the project management life cycle and its related processes, as well as the project life cycle eb29ac04ad

Project manager Project managers are first point of contact for any issues or discrepancies arising from within the heads of various departments in an organization
before the problem escalates to higher authorities, as project representative. Project managers have the responsibility of the planning, procurement and execution A
project manager is a professional in the field of project management. A project manager is a professional in the field of project management. Project managers have
the responsibility of the planning, procurement and execution of a project, in any undertaking that has a defined scope, defined start and a defined finish; regardless
of industry eb29ac04ad

The goals of product life cycle management (PLM) are to reduce time to market, improve product quality, reduce prototyping costs, identify potential sales
opportunities and revenue contributions, maintain and sustain operational serviceability, and reduce environmental impacts at end-of-life. To create successful new
products the company must understand its customers, markets and competitors. PLM integrates people, data, processes and business systems. It provides product
information for companies and their extended supply... eb29ac04ad The term project cycle management is used in EuropeAid terminology to describe decision-
making procedures used during the life-cycle of a project (including key tasks, roles and responsibilities, key documents and decision options). eb29ac04ad This
technological... eb29ac04ad == Using milestones in scheduling == eb29ac04ad

Milestone (project management) are tools used in project management to mark specific points along a project timeline. Some contracts for products include a
"milestone fee" that may be paid out when certain points are achieved. These points may signal anchors such as a project start and end date, or a need for external
review or input and budget checks. These points may signal anchors such as a project start and end Milestones are tools used in project management to mark
specific points along a project timeline eb29ac04ad

== History == eb29ac04ad The... eb29ac04ad In many instances, milestones do not impact project duration. Instead, they focus on major progress points that must
be reached to achieve success. eb29ac04ad

Project cycle management Project cycle management (PCM) is the process of planning, organizing, coordinating, and controlling a project effectively and efficiently
throughout its Project cycle management (PCM) is the process of planning, organizing, coordinating, and controlling a project effectively and efficiently throughout
its phases, from planning through execution then completion and review to achieve pre-defined objectives or satisfying the project stakeholder by producing the
right deliverable at the right time, cost and quality eb29ac04ad

A project is a temporary and unique endeavor designed to produce a product, service or result with a defined beginning and end (usually time-constrained, often
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constrained by funding or staffing) undertaken to meet unique goals and objectives... eb29ac04ad Beginning with estimating, a vital tool in PCM, actual historical
data is used to accurately plan all aspects of the project. As the project continues, job control uses data from the estimate with the information reported from the
field to measure the cost and production in the project. From project initiation to completion, project cost management has an objective to simplify and cheapen the
project experience. eb29ac04ad The SDLC does not prescribe how engineers should go about their work to move the system through its life cycle. Prescriptive
techniques are referred to using various terms such as methodology, model, framework, and formal process. eb29ac04ad According to the Project Management
Body of Knowledge (PMBOK), PCM's primary concern is the cost of the resources needed to complete the project. However, PMBOK also notes that PCM should also
consider the impact of project management decisions on customers' wider or life-cycle costs such as the use of the building or IT system generated by the project.
eb29ac04ad == Overview == eb29ac04ad == Goals == eb29ac04ad Project management is the responsibility of a project manager. This individual seldom
participates directly in the activities that produce the result, but rather strives to maintain the progress, mutual interaction and tasks of various parties in such a
way that reduces the risk of overall failure, maximizes benefits, and minimizes costs. eb29ac04ad

Small-scale project management Small-scale project management is the specific type of project management of small-scale projects. These projects are
characterized by factors such as Small-scale project management is the specific type of project management of small-scale projects. They are otherwise unique,
time delineated and require the delivery of a final output in the same way as large-scale projects. These projects are characterized by factors such as short duration;
low person hours; small team; size of the budget and the balance between the time committed to delivering the project itself and the time committed to managing
the project eb29ac04ad

Projects go through definite and describable phases. Each phase can be brought to some sense of closure as the next phase begins. Phases can be made to result in
deliverables or accomplishments to provide the starting point for the next phase. Phase transitions are ideal times to update planning baselines, to conduct high
level management reviews, and to evaluate project costs and prospects. eb29ac04ad
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