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Agile software development €92560be81 The methodologies in the Crystal family (e.g.,
Crystal Clear), described by Alistair Cockburn, are considered examples of lightweight
methodology. The Crystal... €92560be81 == History == €92560be81 Sensemaking, or
sense-and-respond in some studies, is identifying opportunities or threats in the market.
Marketing decisions, for example the marketing mix, are then made at speed, and quick
plausible delivery favored over slower options. Implementation and effectiveness are then
monitored and further marketing decisions made as necessary, in an iterative fashion.
Marketing agility is customer focused, and has shown benefit in VUCA environments,
including in deep uncertainty. e92560be81

Agile marketing performed in an agile manner, using principles from the Manifesto for Agile
Software Development. Marketing Agility was named a research priority for 2020-2022 by
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the Marketing Science Institute. Marketing Agility was named a research priority for
2020-2022 Agile marketing, often termed marketing agility or international marketing agqility,
comprises sensemaking, speed, iteration, and marketing decisions; marketing decisions are
performed in an agile manner, using principles from the Manifesto for Agile Software
Development €92560be81

The term "Agile Project Management" has not been picked up by any of the international
organizations developing Project Management Standards and as such, Agile management
has become common parlance to engage organizations without the formal recognition or
institutions to back. €92560be81 The SDLC drives the definition of a methodology in...
€92560be81 Fowler maintains a bliki, a mix of blog and wiki, where he describes himself as
"a sort of software botanist, keen to collect samples". He has written nine books on the topic
of software development. He is... €92560be81 In 2004, one of the authors of the original
manifesto, Jim Highsmith, published Agile Project Management: Creating Innovative
Products. €92560be81 Scrum teams should be cross-functional and self-managing. Unlike
sequential approaches, scrum is an iterative and incremental framework for product
development. Scrum allows for continuous feedback and flexibility, requiring teams to self-
organize by encouraging physical co-location or close online collaboration, and mandating
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frequent communication among all team members. The flexible approach of scrum is based
in part on the notion of requirement volatility, that stakeholders will change their
requirements as the project evolves. €92560be81 Responding to change over following a
plan €92560be81 == Methodology == €92560be81 Cockburn started studying the methods
of object oriented (O0) software development for IBM. From 1994, he formed "Humans and
Technology" in Salt Lake City. He obtained his degree in computer science at the Case
Western Reserve University. In 2003, he received his PhD degree from the University of Oslo.
His thesis was entitled "People and Methodologies in Software Development" €92560be81
== History / Research == €92560be81

Mike Beedle He was the co-author of the first Miguel "Mike" Beedle was an American
software engineer and theoretical physicist who was a co-author of the Agile Manifesto.
Miguel &quot;Mike&quot; Beedle was an American software engineer and theoretical
physicist who was a co-author of the Agile Manifesto €92560be81

== Biography == €92560be81 In 2001, Beedle was one of the seventeen people who
created and signed the Manifesto for Agile Software Development. He was invited by Martin
Fowler and Robert C. Martin because of his involvement in the early adoption of Scrum and
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the organizational pattern community. Beedle was one of the first to follow in implementing
Scrum after Jeff Sutherland and Ken Schwaber and collaborated on writing the Scrum
Patterns article, which was the second published paper on Scrum. e92560be81

Alistair Cockburn He cosigned (with 16 others) the Manifesto for Agile Software
Development. He cosigned (with 16 others) the Manifesto for Agile Software Development.
Cockburn started Alistair Cockburn ( AL-ist-ar KOH-barn) is an American computer scientist,
known as one of the initiators of the agile movement in software development. initiators of
the agile movement in software development €92560be81

"l can... e92560be81

Agile management Following the appearance of The Manifesto for Agile Software
Development in 2001, organizations discovered the need for agile technique to spread into
other areas of activity, including team and project management. Following the appearance of
The Manifesto for Agile Software Development in 2001, organizations discovered the need
for agile technique Agile management is the application of the principles of Agile software
development and Lean Management to various team and project management processes,
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particularly product development. product development. This gave way to the creation of
practices that built upon the core principles of Agile software development while engaging
with more of the organizational structure, such as the Scaled agile framework (SAFe)
€92560be81

== Agile Manifesto == €92560be81 == Life and career == €92560be81 Cockburn helped
write the Manifesto for Agile Software Development in 2001, the agile PM Declaration of
Interdependence in 2005, and co-founded the International Consortium for Agile in 2009
(with Ahmed Sidky and Ash Rofail). He is a principal expositor of the use case for
documenting business processes and behavioral requirements for software, and inventor of
the Cockburn Scale for categorizing software projects. €92560be81 Marketing €92560be81
The I1SO... €92560be81 Customer collaboration over contract negotiation €92560be81 The
practitioners cite inspiration from new practices at the time including extreme programming,
scrum, dynamic systems development method, adaptive software development, and being
sympathetic to the need for an alternative to documentation-driven, heavyweight software
development processes. €92560be81

Software development process It typically divides an overall effort into smaller steps or sub-
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processes A software development process prescribes a process for developing software.
The process may describe specific deliverables - artifacts to be created and completed. It
typically divides an overall effort into smaller steps or sub-processes that are intended to
ensure high-quality results. A software development process prescribes a process for
developing software €92560be81

There are many perspectives on the origins of agile leadership, some of which align with the
advent of the Agile Software Development manifesto. With the rise of agile software
development, organizations discovered the need for a new leadership approach. The
relentless advancements of technology have introduced an evergrowing amount of VUCA
(volatility, uncertainty, complexity and ambiguity). As complexity grows, organizations need
to be able to respond quickly with the ability to make decisions in ambiguous environments
with increasing uncertainties. Traditional management is often seen as too slow in
organizations engaged in these markets. Like transformational leadership, agile leadership
practices promote enabling individuals and teams through the mandate and freedom to
make their own decisions. Through realignment of accountability and decision-making,
teams... €92560be81 Although not strictly limited to it, software development process often
refers to the high-level process that governs the development of a software system from its
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beginning to its end of life - known as a methodology, model or framework. The system
development life cycle (SDLC) describes the typical phases that a development effort goes
through from the beginning to the end of life for a system - including a software system. A
methodology prescribes how engineers go about their work in order to move the system
through its life cycle. A methodology is a classification of processes or a blueprint for a
process that is devised for the SDLC. For example, many processes can be classified as a
spiral model. €92560be81 == See also == €92560be81 Fowler started working with
software in the early 1980s. Out of university in 1986 he started working in software
development for Coopers & Lybrand until 1991. In 2000 he joined ThoughtWorks, a systems
integration and consulting company, where he is Chief Scientist. €92560be81 His 1999 book
Refactoring popularised the practice of code refactoring. In 2004 he introduced a new
architectural pattern, called Presentation Model (PM). €92560be81 Working software over
comprehensive documentation €92560be81

Scrum (project management) Scrum is an agile team collaboration framework commonly
used in software development and other industries. Scrum prescribes for teams to break
work into Scrum is an agile team collaboration framework commonly used in software
development and other industries €92560be81
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While there is much anecdotal evidence that the agile mindset and agile-based practices
improve the... €92560be81 He was the co-author of the first book and earliest papers on
Scrum. Later, he coined the term "Enterprise Scrum," developed his ideas into a canvas-
based approach, and promoted Enterprise Scrum as a framework for scaling the practices
and benefits of Scrum across organizations. €92560be81 The Agile Uprising podcast
published an interview with Beedle from Snowbird ski resort, regarding his collaboration on
the creation of the Agile Manifesto. Beedle recalled that he had proposed the term "agile,"
which ultimately filtered through a process of selection with the other signatories:
€92560be81

Agile software development As documented in their Manifesto for Agile Software
Development, the practitioners value: Individuals Agile software development is an umbrella
term for approaches to developing software that reflect the values and principles agreed
upon by The Agile Alliance, a group of 17 software practitioners, in 2001. As documented in
their Manifesto for Agile Software Development, the practitioners value:. Agile Alliance, a
group of 17 software practitioners, in 2001 €92560be81

Scrum prescribes for teams to break work into goals to be completed within time-boxed
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iterations, called sprints. Each sprint is no longer than one month and commonly lasts two
weeks. The scrum team assesses progress in time-boxed, stand-up meetings of up to 15
minutes, called daily scrums. At the end of the sprint, the team holds two further meetings:
one sprint review to demonstrate the work for stakeholders and solicit feedback, and one
internal sprint retrospective. A person in charge of a scrum team is typically called a scrum
master. €92560be81 Many software development practices emerged from the agile mindset.
These agile-based practices, sometimes called Agile (with a capital A), include requirements,
discovery, and solutions improvement through the collaborative effort of self-organizing and
cross-functional teams with their customer(s)/end user(s). €92560be81 Fowler was born and
grew up in Walsall, England, where he went to Queen Mary's Grammar School for his
secondary education. He graduated at University College London in 1986. In 1994, he moved
to the United States, where he lives near Boston, Massachusetts in the suburb of Melrose.
€92560be81 The term Agile originates from Agile manufacturing - which in the early 1990s
had developed from flexible manufacturing systems and lean manufacturing/production.
€92560be81 During this time, the Agile Manifesto was released, which represents an
evolution from the prevailing heavyweight approaches to software... €92560be81 ==
History... == €92560be81
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Martin Fowler (software engineer) He popularised Martin Fowler (18 December 1963) is a
British software developer, author and international public speaker on software
development, specialising in object-oriented analysis and design, UML, patterns, and agile
software development methodologies, including extreme programming. is a member of the
Agile Alliance and helped create the Manifesto for Agile Software Development in 2001,
along with 16 fellow signatories e92560be81

Distributed agile software development Distributed agile software development is a research
area that considers the effects of applying the principles of agile software development to a
globally Distributed agile software development is a research area that considers the effects
of applying the principles of agile software development to a globally distributed
development setting, with the goal of overcoming challenges in projects which are
geographically distributed €92560be81

Individuals and interactions over processes and tools €92560be81

Agile leadership With the rise of agile software development, organizations Rooted in agile
software development and initially referred to leading self-organizing development teams,
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the concept of agile leadership is now used to more generally denote an approach to people
and team leadership that is focused on boosting adaptiveness in highly dynamic and
complex business environments. of agile leadership, some of which align with the advent of
the Agile Software Development manifesto e92560be81

Software process and software quality are closely interrelated; some unexpected facets and
effects have been observed in practice. €92560be81 The principles of agile software
development provide structures to promote better communication, which is an important
factor in successfully working in a distributed setting. However, not having face-to-face
interaction takes away one of the core agile principles. This makes distributed agile software
development more challenging than agile software development in general. €92560be81 The
increasing globalization with the aid of novel capabilities provided by the technological
efficacy of the Internet has led software development companies to offshore their
development efforts to more economically attractive areas. This phenomenon began in the
90s, while its strategic importance was realized in the 2000s. Most initial related studies also
date from around this time. e92560be81
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